
1

Azure Cloud Journey – A Panel Interview
From Automotive Supplier to Cloud Pioneer

How ElringKlinger reshapes the Future with Cloud Technology

Alexander Maute

Director IT @ ElringKlinger

Yixi Zhang

Solution Specialist Azure Cloud @ Microsoft
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AGENDA
IN TODAY’S STORY 

01 ElringKlinger’s Cloud Journey – An Overview

02 Panel Interview: Best Practices & Learnings along 

the Cloud Journey 

03 Summary & How Microsoft can Support



CLOUD JOURNEY OVERVIEW @ ELRINGKLINGER

2021

Azure Landing Zone

Create cloud foundation to 

start the journey

Networking Excellence

Leverage Azure backbones 

and ensure connection 

excellence 

Governance & Operation 

Continuous optimization 

of cloud governance and 

operation

2022

Azure Virtual Desktop

Champion use case to 

empower remote working 

and engineering 

experience

Azure Arc

Fill the gap: holistic 

management & operation 

panel for certain on-prem 

servers

2023 ongoing …

Data Center Transformation

Data center migration and 

transformation to off-load 

on-prem DCs

Innovation and more …

Selected workloads in the 

cloud to empower IT and 

businesses …
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Panel Interview 

A Discussion on Best Practices & Learnings
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MOTIVATION FOR THE JOURNEY
WHAT DRIVES ELRINGKLINGER TO THE AZURE JOURNEY?
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CHALLENGES ALONG THE JOURNEY
WHAT ARE THE BIGGEST CHALLENGE(S) FOR ELRINGKLINGER SO FAR AND HOW TO DEAL WITH THEM?

The Essential Components of Digital Transformation (hbr.org)

https://hbr.org/2021/11/the-essential-components-of-digital-transformation
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MULTICLOUD, AZURE & VENDOR LOCK-IN (!?) 
WHAT ABOUT CLOUD TRUST?
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THE “NEXT BIG THINGS“ FOR ELRINGKLINGER‘S AZURE JOURNEY
INDUSTRY TRENDS, COMMON CHALLENGES AND USE CASES IN THE CLOUD

Global Automotive Supplier Study 2022 | Roland Berger

https://www.rolandberger.com/en/Insights/Publications/Global-Automotive-Supplier-Study-2022.html
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How Microsoft can Support 
you along the Cloud Journey

Customer programs overview
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MICROSOFT FUNDING PROGRAM OVERVIEW
WE SUPPORT YOU BOTH COMMERCIALLY AND TECHNICALLY FROM ASSESSMENT, CLOUD ONBOARDING TO PROJECT ADOPTION

Migration InnovationEnablement

Technical Skills for Business*

Learning with Microsoft Learn

Certification by Microsoft*

Hackathons | PoC / MvP Support & Funding*
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Cloud Adoption Framework (CAF) & Reference Architecture‘s

Azure Migrate Modernization (AMM)*

DC Modernization Viability Study*

Azure Migration Factory

Fast Track for Azure*

DevOps Workshop

Cloud Solution Architects plus GBB Support for dedicated projects* 

Solution Envisioning & Briefing Sessions

Architecture Design Sessions

Microsoft Industry Services ** & Support Organization

Innovation / Hands-On Workshops

IoT Labs*

*Prerequisite: Separate nomination and approval necessary

**: cost may apply to involve Microsoft consulting services

„Data Analytics in a Day“

Azure Innovate Program

Exchange with Microsoft IT/Business Units

Culture Transformation Experience

Microsoft Partner Ecosystem

Strategic Engagement Team

Solution Assessment’s
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Q&A 

Questions and discussion
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SESSION FEEDBACK

https://aka.ms/AzSum-S001 

Session Title: Vom Autozulieferer zum Cloud-
Pionier: Wie ElringKlinger die Zukunft mit Cloud 

Technologien gestaltet
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